CIOB Policy Development and Consultation Process
Introduction

This paper outlines the process used by the Chartered Institute of Building in developing policy and responding to consultation documents.
“Policy” can be described as a statement of the ethos and values of an organisation, and can be developed with respect to any number of subjects. For the purposes of this paper, “policy” refers to the CIOB’s position on a public debate, issue or subject, and does not include internal affairs such as staffing, equal opportunities, and finance.
The Chartered Institute of Building (CIOB) represents for the public benefit the most diverse set of professionals in the construction industry.  
Our mission is to contribute to the creation of a modern, progressive, and responsible construction industry; able to meet the economic, environmental and social challenges faced in the 21st century.  
Our 7 Guiding Principles are: 

· Creating extraordinary people through professional learning and continuous personal development.

· Promoting the built environment as central to the quality of life for everyone everywhere.

· Achieving a sustainable future, worldwide.

· Advocating exemplary ethical practice and behaviour, integrity and transparency.

· Pursuing excellence in management practice, and technological innovation rooted in evidence based science

· Being socially responsible and working responsibly

· Enabling our members to find an emotional resonance with the Institute; their success is our success. 

With these guiding principles in mind, the CIOB aims to be at the forefront of public affairs and policy development in the construction industry, working strategically for the public benefit and on behalf of our members.
To do this effectively, we must ensure a robust and transparent process for developing policy in consultation with members, staff and other stakeholders. This is critical to being able to justify our policy position on any controversial topics.
Identifying Priority Issues

Issues in need of policy development at the CIOB can be identified in a number of ways depending on what is topical in the media, what is being addressed by the Government, and what has been identified by our members, stakeholders and staff as important. 
Policies are developed in response to regional, national or international matters. Position statements are frequently developed in response to government or industry consultations, allowing us to influence the decision-makers at an early stage. They are also developed on industry issues where the CIOB can demonstrate thought leadership.
Strategically, the CIOB has a number of corporate objectives. These are: 

1. Strategic Organisation - Align our culture, capabilities and organisation for the effective delivery of our corporate objectives.
2. Society and Industry Engagement - Promote best practice and responsible, ethical standards within the global construction industry.
3. Knowledge Management, Thought Leadership and Policy Development - Develop a platform for debate and leadership to inform practice in the industry globally.
4. Raising Profile - Ensure the Institute is well known, relevant and respected wherever we operate including with Government and its Institutions at national, regional and in the devolved administrations.  
5. Qualifying the Industry - CIOB Qualifications to be the gold standard for professionals in building and construction worldwide. Attract construction professionals and those aspiring to a career in the Industry.

6. Staff Recruitment, Retention and Development - Recruit and develop people who are driven to deliver excellence.
The Policy and External Relations Directorate is continuously monitoring upcoming issues using a political information service (DeHavilland), a range of industry, media and government networks, and intelligence from members, industry and staff. 
The CIOB Ambassador network is also central to the policy development process in maintaining a two-way flow of information and a consistent CIOB message.
Policy Development Process
As far as possible the following process will be followed when developing CIOB policy or responding to any consultations.
1. Feedback from Members
The Policy & External Relations Directorate invites feedback from members to inform all policy development and/or response to consultations. This is done via email requests; newsletters; online surveys; or by bringing together members for a meeting, debate or discussion. The ambassador network, faculties and special interest groups are central to this process.

Where necessary a written brief is prepared to provide members with a summary and overview of the issues. Members are also given the opportunity to review a draft of any response before submission.
2. Collaboration
Where appropriate, the CIOB seeks to gain influence and leverage from collaboration with other organisations.

3. Sign-Off 
In general, policy sign-off depends on the issue and its urgency. If a short turn-around is required, the Chief Executive or the Deputy Chief Executive may sign-off a policy position, taking feedback where necessary from the chair(s) of the relevant Board(s). 
If the issue is more controversial, sign-off will be requested from the Stakeholders and External Relations Board.
If agreement cannot be reached at the Stakeholder and External Relations Board, the issue would be referred to the Resources Committee, and if necessary the Board of Trustees.
 

4. Promotion and communication
All CIOB policy is public information and will be promoted on our website, through our regional offices, and through our publications and the media. The ambassador network will ensure a consistent message throughout the organisation and will be well informed of CIOB policy.  Key pertinent policy issues that require further follow-up action in conjunction with Whitehall, regions or devolved administrations will be   
developed in consultation with the Public Affairs Manager.   
5. CIOB Policy “Bank”

To make sure the CIOB has a record of everything it has said on different issues, all policy position statements and submissions will be filed centrally by the Policy and Ambassador Development Manager, and will be available to search on the website.
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