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Introduction

The Chartered Institute of Building (CIOB) represents, on behalf of the public, the most diverse set of professionals in the construction industry. Our role is to:

· Promote the importance of the built environment

· Lead the industry to create a sustainable future worldwide

· Encourage leadership potential

· Promote the highest standards in quality, safety and qualification

· Create an industry where excellence prospers.
We have over 42,000 members around the world, and are considered to be the international voice of the building professional, representing an unequalled body of knowledge concerning the management of the total building process.

CIOB members are skilled professionals with a common commitment to achieving and maintaining the highest possible standards. Chartered Member status, represented by the designations MCIOB and FCIOB, is recognised internationally as the mark of a true professional in the construction industry.

The CIOB is also a member of the Society for the Environment and is able to award the Chartered Environmentalist qualification. We currently have 270 Chartered Environmentalist members and this number is growing daily.
Our submission has been developed for the public benefit and is also informed by feedback from our members. A written circular was sent to over a thousand members with expertise in sustainability, and a focus-group was convened of industry specialists. Their feedback has been analysed and this submission represents the consensus viewpoint.
Our submission also follows on from a recent CIOB survey, “The Green Perspective: A UK Construction Industry Report on Sustainability, 2007”, a copy of which is available at http://www.ciob.org.uk/news/view/1522. 
General Comments
CIOB welcomes the strategy for sustainable construction…
The CIOB welcomes the strategy for sustainable construction and considers it to be an excellent opportunity for coordinating and prioritising industry and government action towards achieving a more sustainable built environment.
The CIOB is happy to assist in any way we can to develop the strategy and deliver a more sustainable built environment. Our membership comprises a wealth of experience and expertise, including a network of ‘CIOB Ambassadors’ who are well qualified to represent the Institute on advisory boards, decision-making committees and the like.
CIOB calls for greater emphasis on the ‘big picture’…
In its current form the strategy does not adequately consider the UK construction industry’s role in delivering sustainability objectives within a national or international context. It is not clear what proportion of the overall problem, or solution, the strategy will address, or how it will align with existing international and national sustainable development commitments.

Whilst we recognise the need to clearly define the scope of any strategy to determine what will, and will not be addressed, it is also important to incorporate wider policy context in terms of national priorities such as planning and energy security, and the UK’s international commitments. An example of this is the strategy’s focus on delivering zero-carbon housing targets, which fails to tackle the more significant issue of decarbonisation of the industry’s energy supply at source. 
Recognition of the wider context within the strategy would demonstrate leadership (as opposed to pre-determined agendas), and help identify the best way to achieve the desired outcomes.
It is also important that the strategy recognises, and explains, the complexity of the construction industry and the construction process; to identify the best intervention points and the key drivers for change.

CIOB supports an outcome-based strategy with clear priorities…
The strategy must focus on achieving outcomes in a collaborative and co-ordinated way. Targets are a good way to measure progress toward the desired outcomes, but should not be the main focus of the strategy. Any targets that are set should be challenging enough in order to deliver the desired outcome. Outcomes should be prioritised in the strategy (with resources made available) to ensure the most important issues are addressed in a timely manner.

CIOB highlights the need for leadership, accountability and enforcement…
Leadership is a core value in achieving sustainable development. Outcomes will not be achieved without effective and coordinated leadership from government and industry. The proposed strategy is unclear about organisational roles and responsibilities, and it does not define overall accountability for delivering the strategy. Overall accountability is important for monitoring, reporting, communicating and ultimately delivering the strategy. Enforcement is important for any mandatory requirements. 
CIOB calls for a joined-up approach…
It is important for all relevant government departments and industry bodies to sign-up to the strategy. It is even more important for their roles and responsibilities be clearly outlined in the strategy. 
A review should be undertaken to ensure that there are no conflicts caused by existing legislation, or conflicts across government departments.

CIOB role in skills and education…

The CIOB can help deliver the skills and education objectives of the strategy through performance, education and development for sustainability in the built environment, but in its current form, the strategy is limited in this area. 

The CIOB would support a structured approach to the review and redefinition of the skills necessary for the UK industry to address the carbon challenge.
We believe the strategy presents a unique opportunity to embed sustainability into every aspect of learning, including teaching, vocational competence and professional practice. It also holds the potential for creating closer links to business (e.g. manufacturing, logistics) both in the UK and overseas. 
The strategy needs to put more emphasis on ensuring the existing working population are able to make changes in their attitudes and approaches to sustainable development.
CIOB highlights the need for a communications section in the strategy…

Communication is a fundamental part of delivering the strategy.
Industry communication material should focus on positive (widely agreed) messages that sell the benefits of sustainable construction and promote best practice through the provision of practical advice. Industry and Government should work together to showcase exemplar projects on the international platform. It may also be appropriate to ‘name-and-shame’ those exercising bad practice. 

Optimal behaviour change will only be achieved through the communication of any financial benefits and developing a business case for change.
Public communication material should promote and celebrate best practice in the industry and raise the profile of UK construction industry both at home and abroad. This should be done in the context of continuous learning from overseas practices in countries such as Germany and Denmark.
CIOB reinforces the need for good quality data and definitions…

A consistent theme throughout the feedback on each of the targets in the strategy is the need for good quality data from which to benchmark and measure progress. This clarity is important for providing certainty to whoever has to deliver the target. 
Definitions, and methods for benchmarking and monitoring, must be workable and consistent across the industry.
Specific Comment
General

Q1
Do you think that the broad coverage of the key themes and sub themes in this draft Strategy is correct? If not, then what themes or sub themes should additionally be covered?

Generally yes, however it would be beneficial to also consider the following themes:
Leadership - The strategy must incorporate a section on leadership to identify key roles and responsibilities of the various organisations involved in delivering the strategy – and industry must be clear how to interact with these organisations. 
A recent CIOB survey revealed that despite strong opinions on climate change and a belief that ‘green’ building is the future of the construction industry, 69% of respondents believe that the industry does not have good leadership on issues of sustainability, and rather alarmingly, the second most popular answer to the question “What project is the best example of green construction?” was “Don’t know / unknown”.
This strategy presents an opportunity to provide this leadership.

Engagement and Communication - Raising public and industry awareness is fundamental to achieving behavioural change. Also, upgrading the existing workforce and the professional sectors is vital, so that they are prepared for the carbon challenge.
Global Context – It should be clear how (and by how much) the strategy will help address global and national priorities for sustainable development. We should also be willing to learn from the standards set in mainland Europe and adopt a collaborative approach to sustainability. 
Scope - The strategy must be holistic and inclusive of all issues that have a major impact on the built environment. The exclusion of infrastructure, planning, energy supply and a number of social sustainability issues goes against the overall intention of the strategy to coordinate and guide the direction of existing strategies and initiatives towards a common goal. This should also involve clients, stakeholders, and the impact of construction upon the general population (e.g. Considerate Construction).
Legislation - There must be greater emphasis on enforcing legislation, not only to create a level playing field, but to send the right messages to industry and the public at large.  This should be directly linked to zero carbon developments being set as a benchmark for 2016 onwards.
Fiscal Measures – It is noted that the Treasury is not a signatory to the strategy, yet delivery will be dependent on their commitment. Tax breaks and other fiscal incentives should be considered as part of the strategy to encourage sustainability.
Missing Targets - Targets should be considered for biodiversity to ensure an overall neutral or net-enhancement of wildlife. 
Social and economic targets should be considered to the same degree as the environmental targets. 
A focus on refurbishment and maintenance targets is equally as important as new-build. 
Targets should be considered for developments that are 100% recyclable and developments that encourage home-working.
Future Proofing – The strategy could be more radical in terms of developing innovative solutions for the future; thinking beyond conventional construction methods and recognising internationally-proven technologies. The strategy should focus on new procurement routes and a greater responsibility exhibited by the client, particularly from the public sector. 
Examples of innovation include off-site production / prefabrication, local energy generation schemes such as community CHP, and reduction of embodied carbon.
Q2
In large part this Strategy focuses on the delivery of environmental targets.  Is that the right focus?

It is important to think of Sustainable Development in the context of environmental enhancement, economic viability, and social responsibility.  Targets should reflect our aspirations in all three of these areas to ensure a sustainable built environment.
The CIOB would like to see more emphasis on the delivering of outcomes. The strategy identifies and discusses the various issues and targets within them, but does not inform on what to do, or how to deliver. While the strategy cannot – or should not – be too prescriptive, it must be clear about the overall objectives and outcomes.
Q3
What other measures should Government be doing to support the construction industry to become more sustainable – this could cover any aspect of the industry and/or any aspect of its supply chains?

The following are suggestions received from individual CIOB members. This is not an exhaustive list.
- Remove VAT from developments that meet the zero-carbon threshold. 
- Direct VAT – that is charged on existing developments – into methods to gain zero-carbon outcomes.

- Give due consideration to a body that has the authority to raise levy monies to invest in R&D for new products and technologies that support the sustainability agenda.
- Introduce energy ratings to create user demand for future-proofed investment. Without this buildings will not compete for price on resale in the future.

- Ensure a level playing field so that sustainability is integrated (e.g. set as a tender requirement) into contractors’ competitive bids. 

- Develop carbon monitoring as a contract performance criteria; establishing it as a KPI in the construction excellence toolkit, and using it as a mandatory element of all contracts.
- Offer fiscal incentives for good performers – or fines for poor performance (waived if the fines are appropriately re-invested)
Q4
Does industry have views on the use of building and planning standards across the country to promote the sustainability of developments?

It is important for there to be appropriate linkage and consistency between the planning standards and the building regulations to ensure project managers receive consistent advice at all stages of the construction process - yet planning is excluded from the strategy.
The building regulations are a robust set of rules that have been developed over a number of years. Through appropriate amendments, they present the best tool for delivering the sustainability agenda rather than developing new standards from scratch, and should be updated to include guidance and controls on water usage and waste.
This position is supported by a recent CIOB survey of members
 which found that 67% of respondents felt that the current UK building regulations do not go far enough to create energy efficient buildings. The survey found that building regulations were seen as the most valuable way for the built environment to reduce C02, with the majority believing that building regulations were enforceable. 
This would suggest that the industry would like to see a more forceful and demanding set of regulations in place to drive sustainable development and market demand.
Q5
What more could the construction industry do collectively to contribute to aspects of sustainability – what targets and actions could it sign up to?

The industry has a clear role in recognising and rewarding those who implement best practice and contribute to meeting the strategic objectives.  Industry can also have a role in naming and shaming those who detract from the good name of the industry.
Industry must continue to promote apprenticeships, CPD and continuous improvement. All accredited construction courses should include discussion on global warming, waste and pollution, what the industry is doing to ameliorate the effects and what more it could do. Professional Institutes have an important commitment in this regard.
Targets that have been suggested by individual member include:

- Individual organisations committing to the highest level of environmental sustainability leadership by implementing Environmental Management Systems e.g. ISO 14001.

- 10% of the workforce completing a three-year apprenticeship

- the adoption of site waste management plans
Q6
If you represent part of the construction industry, what actions could your organisation sign-up to, to improve particular aspects of sustainability?

The CIOB has a broad membership base consisting of construction managers, international construction professionals, engineers, academics, students, architects, lawyers, sole traders and consultants. Our membership therefore enables us to communicate best practice and raise awareness with large sections of the industry. The CIOB is also well positioned to work in partnership with other bodies to identify and reward best practice in the industry.
CIOB is also a member of the Society for the Environment and an awarding body for the Chartered Environmentalist qualification. This qualification needs further promotion in the industry to become established as the industry standard for professionals working in sustainability.
The CIOB Education Framework is a comprehensive document which establishes the core standards required of construction education. It is continually being reviewed to ensure relevance and application to the increasingly changing and diverse needs of a developing industry. The current framework requires learning programmes to take account of the design and use of sustainable construction and the environmental impact of buildings.
We are also able to promote CPD events on sustainability, encourage best practice and support our members in achieving the agreed vision.
The CIOB is working internationally to promote professional standards in the sustainability of the built environment. For example, a project to establish a China–UK centre for professional excellence which will have sustainability as one of its key themes for training and professional qualification.
Q7
How do you think progress should be measured against the targets? Who should be responsible for measuring, evaluating and reporting on the actions of both Government and industry in moving towards the targets? 

In order to measure progress against the targets it is imperative to have good quality, meaningful data to benchmark against.

All objectives/outcomes must be Specific; Measurable; Achievable; Relevant; and Time-bound. The targets should help deliver the desired outcome. 

Establishing a design and construction KPI index and using it to measure contract performance is one suggestion.
Responsibilities must be clearly defined in the strategy for the various organisations involved in delivering different parts of the strategy.

Overall responsibility for reporting progress against the strategy should fall to one body that can be held accountable. There is also the need for a statistical unit within government to collect the necessary data professionally, given the size, complexity and significance of the construction industry. This may or may not be the same organisation.
The public sector must set the standard for zero-carbon performance.

Q8
What in your view are the major costs and benefits of this Strategy for industry, clients, Government and the public at large?

The following are suggestions received from individual CIOB members. This is not an exhaustive list.

Benefits:
Industry is seen and recognised as being in the vanguard of delivering sustainability.


UK PLC should hold the ambition to be recognised as world leaders in trading knowledge and services around the world.


Better long term security of investment


Reduced carbon emissions.


Potential for people to buy sustainable property.


Developing an industry that produces zero-carbon products including service goods and white goods.

Costs: 

Should be offset by the gains

Any fiscal measures that are put in place as a result of the strategy could cost the industry and/or Government


Need to consider the cost of not adopting this strategy
Q9
Do you think that there will be compliance issues for small business and one-off clients that disadvantage these groupings relative to larger businesses and clients?  If so, what are they?  

An ongoing challenge will be the communication of requirements and key messages to small business and one-off clients, for achieving the necessary behaviour change. Not only are they a disparate group, but they may not have the resources to dedicate to training and/or external advice.

It is however an opportunity for many SMEs to capitalise on a new and growing market and to establish themselves in local markets (thus reducing the travel-miles of labour and products).

A focus on, and leadership from, the more significant players in the industry would also help mainstream best practice for the wider industry; thereby making sustainability the norm of trade.
Q10
Sustainability is a world-wide challenge, not simply a UK preoccupation. How can we best ensure that UK business takes full account of the trade opportunities this offers?

There is an opportunity for bodies such as CIOB and Government to work together to become key conduits in the import and export of ‘best practice’. This would include showcasing exemplar projects to demonstrate what can be achieved through international centres of excellence, and the promotion of UK academic professional qualifications which embody sustainable principles as a core element (which are already very highly regarded overseas).  

Government must recognise the benefits of international students and put in place incentives, rather than barriers, to enable them to study here. Jointly industry and government must encourage international exchange programmes, which are based upon sustainable practices,  to provide mutual benefit to businesses, research development and to participating nations.
In terms of leading by example, Government could insist on the adoption of appropriate sustainability measures before providing economic support to other nations. 
International accreditation of courses at overseas teaching institutions ensures that sustainability issues are embedded in their curricula.  This promotes awareness of sustainability issues into which UK businesses can tap.

Q11
How can the Strategy be refreshed in future?
It should be a living strategy that evolves as new information becomes available. An agreed review period would be useful, at which time achievements are identified as well as future direction. 
The strategy must be consistent with UK and international targets.
Procurement

Q12
What specific actions could the construction industry take to lead by example and procure construction projects more sustainably?

In order to achieve the targets set out in the strategy it is important to have a clear understanding of what a sustainable supply chain looks like, and ensure that we have good quality data to benchmark against. 
Appropriate and meaningful KPI’s should be developed and incorporated into both the industry and government’s decision-making process for awarding project work. 

There is a clear interrelationship with the Materials section of the strategy in terms of ensuring that materials and products are ‘fit-for-purpose’ and have been through a rigorous sustainability assessment (e.g. Environmental Product Declaration). 
The industry also has a clear leadership and communication role in promoting best practice and mainstreaming sustainable procurement practices.
Design

It is important not to use Design Quality Indicators (DQIs) in isolation, but to integrate their use with the BRE Environmental Assessment Method and the Code for Sustainable Homes (and any future codes). 

Robust measurable outcomes must be defined as part of the DQI process in order to design appropriately for sustainability, and for adaptation to climate change.

The target of 60% of all publicly funded projects over £1million using DQI’s should be increased to 100% to incorporate stretch. If resources are an issue to delivering such a challenging target in the short term, this must be addressed according to the priorities set out in the strategy.

Q13
Is target 5.2 stretching, achievable and realistic? If not then please propose an alternative. Which organisation or organisations should be responsible for this target?
Yes, provided that government accepts that it must fund any associated costs. Achievement should be the responsibility of the “client” department and positively policed by NAO with civil servants’ performance pay being linked to achieving the targets. There is no point in financially penalising a department that fails to meet the standard because that will simply result in the diminution of service delivery. Any penalties must hit the civil servants who commission projects and run facilities.
Q14
Which of the proposed actions for business do you consider to be a priority? Why? What are the barriers to implementing this action and how might they be overcome? Who should take the lead in implementing this action?
None of the proposed actions, with the possible exception of contracts that are already committed. Retrospective inclusion of current contracts should be explored (including adjusting financial parameters) based on a project by project cost-benefit analysis.

Other actions for business that would be considered a priority include:

- design for climate change

- design to ameliorate higher energy costs

- design to use clean energy (rather than burn oil or gas on site)

- design that prioritises the requirement for sustainable homes (too often planning departments insists on ‘mock’ Victorian, Tudor or Georgian that may restrict the degree of sustainability that might be achieved)
- material waste during construction is an important factor. Reducing waste has to be considered at design stage, and through effective dialogue between product manufacturers, designers and constructors

- consideration of the long-life of buildings, and their capability of adopting to changing needs, and their ability of being dismantled (as distinct from being demolished). Cars are being designed so that they can be recycled and while construction is making some progress, it is not enough.
The People Agenda

Q15
If you agree that the proposed key actions and deliverables covered in the People Agenda reflect the main priority areas to deliver sustainability for the industry, what specific work streams and targets would help deliver these commitments? 
H&S: The CIOB supports the targets that have been set for health and safety, but feels they could be a little more ‘imaginative’. A preoccupation on simple knowledge-tests does not change cultures and actions and a more progressive action would be to ensure company compliance through ISO18000. 

There is no recognition of the need to harness greater use of ‘offsite production’ and other innovative technologies as a way to achieve the desired outcomes, and no mention of the potential for international, national or regional centres of excellence.
Again, there is a need for good quality baseline data to be identified and used as a benchmark. This must be supported by ongoing reviews, monitoring and reporting.
Skills: The CIOB supports the targets that have been set for skills but questions if they are achievable. The target to review the content of all qualifications would need to be university-led, and supported by appropriate training for academics.
The strategy should seek to set new targets which extend minimum competence for all levels, developing a national framework for technological, economic and personal ethics linked to sustainable principles.

The role of professional institutions through the accreditation process should take a leading role in this section of the strategy.
It is important to integrate further and higher education, training and employment with the training funding schemes through training academies and schemes for Local Labour in Construction (LLiC). This will help to avoid the cycle that many experience of finding a job but a lack of training resource, and vice versa. 
CSR is not widely adopted and thus company recognition schemes should be encouraged. We also recommend that centres of learning at the professional level adopt CSR as core theme.
Q16
Do you agree that these workstreams and targets should be peer-reviewed by industry experts (e.g. relevant Sector Skills Councils), prioritised, and Action Plans developed to take the best ideas forward?

Yes. This could form part of Continuous Professional Development. 
The CIOB could also assist in presenting ready-developed review streams – involving members from the UK and internationally – to develop a long-term review and development service, focusing in particular, on project leadership and workplace innovation.
Better Regulation

The CIOB believes this strategy offers a good opportunity to bring together fragmented initiatives and legislation. 

Some feedback from members suggests that legislation may not be the main problem; rather the time associated with training and the lack of relevant skills and knowledge. Other feedback suggests that lack of enforcement is the main issue.

Q17
We would be grateful for information from you on specific pieces of legislation which are impeding your ability to be more sustainable in your business operations. 

The following specific pieces of legislation have been identified as barriers to sustainability:

- Schools – not able to bring forward energy budgets into capital investments for renewables, insulation etc

- Client demand – clients dictate the design, budget and what is built.

- Environmental Information Regulations 2003 – not enforced

- Site Waste Management legislation – not enforced
- Asbestos Licensing Regulations 2004

- Clean Neighbourhood and Environmental Protection Act 2005

- Building Regulations to meet the Code for Sustainable Homes – need revision to include water and waste management
- the need to account for all environmental costs when amending the building regulations, for example, to avoid unnecessary excavation and reinstatement works
- EU and UK Waste (hazardous substance) definitions do not align causing confusion as to what needs to be achieved for industry and waste regulators alike.

- failure to introduce ISO 18000 widely in the UK to manage occupational health and safety.

- the burden and impracticalities of local authority license requirements e.g. requirement to inform the local authority if towing a small crusher that turns hardcore into a clean aggregate for paths and drives.  
Climate Change

In general there is support for the targets in the strategy but concern as to how they will be achieved. The strategy must include workable definitions (of zero-carbon and carbon neutral for example); and targets must be derived from good quality baseline data. 

There is also a lack of attention to adaptation to climate change in this part of the strategy, and to the existing building stock.

There is a risk throughout the strategy that focussing on individual targets will divert attention from the more significant issue of clean energy generated at source (clean coal, carbon sequestration, renewables, nuclear). While this may result in higher energy costs, the CIOB believes that the industry would respond by building more efficient buildings.
Q18
Are there other actions that the Government should be taking to help the construction industry rise to the challenge of climate change?
The following suggestions have been provided by CIOB members.

- In partnership with industry, actively develop and promote British construction around the world and seek to develop the product base by learning from overseas, and promoting world class research facilities in the UK to address the zero-carbon challenge.
- Set up a directory/one-stop shop for sustainable construction, listing all relevant organisations – what they do and how they can help. Content should be listed in a way in which it outlines positive messages such as value for money and bottom line savings.
- Promote positive messages through a coordinated public awareness campaign using press, radio, television, and online media, establishing a working exemplar programme and providing access to 24/7 help, guidance and direction.
- Better organise the intellectual infrastructure at central and local government to help the industry achieve the requirements of government policy.
Q19
What targets could industry specifically sign up to, to increase the positive impact they can have on climate change through their activities?

The following have been provided as suggestions from individual CIOB members:

- A company registration scheme such as CBC (Chartered Building Companies and Consultants) which qualifies the company carbon footprint, skills base and health and safety standards.  Such a scheme could endorse research and development in these areas and seek to inform future practice.

- Model procurement systems that set carbon performance as a selection item  

- A contract format that adopts carbon performance as a core item.

- Design standards that adopt carbon neutrality, use renewable energy sources.

- Review of existing programmes of learning – and listed on the basis of sustainable construction in their curriculum.
- To measure R & D in the University sector in support of the above.

Water

Q20
Do the targets and milestones in this chapter appear realistic, achievable and sufficiently ambitious over the time frames envisaged? If not, then please suggest alternatives, and who should be responsible for their implementation.
While most CIOB members agree that the targets are realistic and achievable, one suggestion merits further consideration. That maximum consumption should be 100 litres per person per day regardless of whom or where they are.

It is important to recognise the role of the water authorities in terms of water leakage and maintenance. There is a concern that there is no accountability at the current time (and that has the potential to get worse with the introduction of the Water Act 2008). 
Q21
Are there any issues which have not been covered which you feel should be addressed? If so, what are they and what targets and milestones would you propose?

Flood defence targets and milestones - adaptive elements to accommodate flood risk design both in properties and the infrastructure. Adapting drainage (both existing and sustainable systems) is a key component of this. (Nb. Public consultation on options for ownership and adoption of Sustainable Drainage Systems will take place towards the end of 2007.)
Grey and brown water recycling targets and milestones.
Targets for retail and commercial buildings.
Targets for renewable energy sources.
Biodiversity

Q22
The aim of the proposal in paragraph 11.8 would be to create an integrated approach to maintain and where possible enhance biodiversity as a result of construction sector activity. Please say what you think would be helpful to companies in the construction sector to support the aims of maintaining and enhancing biodiversity.

CIOB agrees that the strategy should aim towards neural or net enhancement of biodiversity and this should be measured through BREAAM. The following would be helpful to companies in the construction sector to support this aim:

- Training and IT tools
- Innovation and research

- Integrated catchment planning should be an integral part of the planning process. 
Waste

Material waste during construction is an important factor. Reducing waste has to be considered at design stage, and through effective dialogue between product manufacturers, designers and constructors. 
Q23
Is it feasible to halve construction, demolition and excavation waste to landfill by 2012
 from a baseline of 2005? Is the baseline date appropriate, and what specifically has to be done, and by whom, to achieve this target?
The target should be achievable given the right baseline data, support, infrastructure, training and licensing systems. There are currently conflicts that exist in waste disposal in terms of costs and definitions of waste, and these need to be resolved before progress can be made. Industry needs to see a pragmatic approach from the Environment Agency to allow the re-use of materials.
The approach should be a combination of ‘carrot’ and ‘stick’ to get the best results. Incentive based approaches should also be explored.
Q24
Do the targets, milestones and proposals for waste appear realistic, achievable and sufficiently ambitious over the time frames envisaged? If not, then please suggest alternatives and who should be responsible for their implementation.
Not unless the alignment above can be achieved bearing in mind the European Waste Directive 35.4.4.2 and the ‘Van der Walle’ judgement.
Q25
We propose new measures in paragraphs 12.1.18 and 12.1.19 to stimulate action to improve resource efficiency, reduce waste and increase diversion from landfill (through more re-use, recycling and recovery). Are these measures achievable and sufficiently ambitious? What needs to be done and by whom to achieve these aims?
The measures are achievable however it might be worth considering some form of incentive scheme (e.g. tax breaks) to encourage the use of reclaimed and recycled materials in construction projects.
Q26
New measures to stimulate action from companies to improve resource efficiency are proposed in paragraphs 12.1.20 – 12.1.24. Please prioritise these proposals and identify quick win opportunities with high impact.

Before a meaningful answer can be given the strategy needs to be clear about the distribution (by value) of projects relating to size of contractor undertaking them across the current estate. Only by seeing this information will it be possible to construct a meaningful improvement plan.
Materials

It is particularly important for this section of the strategy to acknowledge the ‘big picture’ international context. 

Construction output around the world is increasing and there is uncertainty about the long term availability of raw materials.

China and Europe do not have raw materials to cope with large increases in demand. There is likely to be inflationary pressure on material supply in the future driven by availability. This presents an issue of the long term supply that needs to be considered, especially in relation to the delivery of UK public sector projects.

The availability and cost of materials has a serious impact on contractors on long-term fixed price contracts, resulting in contractors being unwilling to commit to future long-term contracts without significant risk premiums being built into their bids. The problem is most pronounced in longer, more complex projects, such as healthcare, the Olympics, Crossrail, the schools programme, and other large projects that are often in the national interest.
One way to address this problem is to promote innovation and research and development in the sector. While there is often a view that this is the industry’s responsibility, the CIOB believes that there are also important implications for the national economy and for maintaining the UK’s competitive advantage. Tax breaks are one way to encourage innovation and research.

Q27
Do you agree that the targets and milestones proposed for Materials will deliver improved resource efficiency with reduced environmental and societal impacts, and are sufficiently ambitious? If not, then please propose alternative targets.
Yes but they should be kept under review. It may also be worth considering some form of weighting of targets so as to prioritise those who have the most detrimental effect on the environment.

Environmental Product Declarations must have common Product Category Rules (PCR) to ensure direct comparisons can be made between products and sectors.

A responsible sourcing framework should be used to consolidate any disparate schemes.

All new materials must have undergone rigorous testing and research to ensure they are fit-for-purpose before industry use.
Q28
What can you do to implement a whole life approach to sustainability in your business?

Major clients are in a position to provide leadership in this area by making ‘whole life costing’ a core component of decision-making. To do this effectively, additional financial support would be required from government.

National Agreed Whole life costing software needs agreement and standardisation along with a simple method of assessment
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